
2026 Catholic Ministries Annual Appeal 
Training

Welcome to the 



• Welcome

• Prayer & Introductory Remarks

• 2026 CMAA Review

• Features of a Successful Appeal: Importance of In Pew

• Q&A

• Adjourn

Agenda



Prayer

Gracious Father, 

You are the source of every blessing, the giver of every good gift, and the light that guides our 

islands with grace and aloha. 

We thank you for calling us as one ‘ohana of faith—to follow Jesus, to care for one another, to 

nurture faith in every generation, and to bring hope to those in need. 

Lord, open our hearts to be good stewards of your gifts. Help us to recognize that all we have and 

all we are come from your loving hand. 

May our response of gratitude shine in generosity—through prayer, service, and support for our 

Church in Hawai‘i. 

Bless our Catholic Ministries Annual Appeal, that as we Share God’s Gifts, we may draw closer to 

You, O Lord, and help build Your Kingdom of mercy and love throughout these islands we call 

home. 

Amen



Webinar Reminders

• If you have any questions during this training webinar, 

please use the Q&A function. Simply click on the “Q&A” 

icon located at the bottom of your screen to submit your 

question and we will respond at the end of the training.

• This webinar is being recorded and will be sent out to 

pastors and administrators.



Materials and Parish Resources

2026 Catholic Ministries Annual Appeal



CMAA Launch

Clarity & Transparency

Clearly shows how funds are used and informs 

donors what their gifts support

Parish Collaboration

Clear purpose and simplified timeline encourage 

collaboration across parishes

Fresh Perspective & Brand

A new name and branding help people connect 

more meaningfully with the mission

Strengthen Ministries

Parishioners see the impact of their gifts, building 

trust and supporting vibrant ministries



CMAA Launch

• Deacon & Seminarian Formation
• Retirement
• Medical

• Affordable Housing
• Homeless Services
• Respect Life
• Hospital & Prison Ministries

• Religious Education
• Sacrament Preparation/Adult Initiation
• Youth Ministry
• Ministry with Young Adults
• Adult Faith Formation
• Family Ministry
• Schools

• Hawai’i Catholic Herald



CMAA Parish Goals

Parishes that exceed their goal will keep all 

dollars raised in excess of parish goal!

Parishes that give their “Best Effort” but do 

not reach goal will not be billed.

All donations received from August 1, 2025 

onward were credited to the CMAA goal.

Overall Goal: $1.5 million



Best Effort

“Best effort” includes

✓ Attend training webinars

✓ Set a participation goal

✓ Follow the timeline

✓ Promote the appeal to parishioners

✓ Run a robust in-pew appeal

Exceed goal and 

keep all additional 

dollars raised!

PSG in collaboration with the HCCF’s Executive Director will monitor 

the success of the appeal and will offer assistance along the way if 

needed to help you reach and hopefully exceed your goal!



Timeline

2026

January
Official 2026 Appeal Launch:
• General mailing #1 and Society Donors mailing #2

February
• CMAA featured in the Catholic Herald (2/13)
• Kick-off weekend (14/15), Commitment Weekend (21/22)

March • General mailing #2 and Society Donors mailing #3

May • General mailing #3

June
• 2026 appeal campaign concludes 
*Gifts will continue to be collected through 12/31

TBD
• Restricted mailing for Clergy Retirement and Vocations Endowments 

(replacing the 2nd collection)



Two Features of a Successful Annual Appeal

1. In-pew appeal

2. Direct mail appeal



Two Features of a Successful Annual Appeal

• 80% of first-time gifts come from in-pew

• In Pew is how we obtain new donors

• First-time gifts $40 - $100 on average

2026 Focus: introduce the CMAA, speak to 

the ministries, encourage participation



CMAA Parish Kits

Parish Kits: • Appeal posters

• In-pew pledge cards

• Instruction Sheet • Prayer Card

• Pre-addressed, return envelopes for 

mailing pledge forms with checks for gift processing



Other Resources

• Talking Points for In-Pew Weekend

  
• QR Code Sheet

• CMAA video   



In Pew Process

• Distribute the pledge cards

• Place posters somewhere visible for parishioners 

• Place the QR Code sheets and prayer cards throughout the pews

• Allow for time for parishioners to submit their gift/complete the pledge card

• Collect Pledge Cards

• Thank everyone!

• Use the pre-addressed return envelopes to mail the completed pledge cards



Two Features of a Successful Annual Appeal

• Direct mail is great for renewing gifts

• Previous donors

$200 - $500 on average

Focus: renew, recapture, 

earn trust, show impact



Mailings – To Past Donors and Recurring Donors



Mailings – To Past Donors and Recurring Donors



Weekly Parish Resources



In Pew is Important!

✓Double check that your parish is using the new CMAA pledge cards and 
posters

✓Pledge cards are specific per parish!

✓In-pew is the best way to get new donors!!

✓Introduce the ministries of the appeal

✓Push to online giving – it’s ok to get your phone out during Mass and make 
your gift

✓Promote recurring giving as a way to commit over time

✓Mail in collected pledge cards



CMAA Cash & Envelope Handling Procedures

Opening Envelopes (Optional)

Parishes are not required to open CMAA envelopes

•Unopened envelopes may be forwarded to HCCF using pre-addressed envelopes

•If a parish chooses to open envelopes or cash or loose coins are identified, follow steps below:

Cash Handling

•All cash or coins - whether from opened envelopes or received loose - must be deposited into the parish bank account

•Do not mail loose cash or coins to HCCF (As noted above, sealed CMAA envelopes with the contributions may be 

forwarded unopened)

Check to HCCF

•Issue one check payable to Catholic Ministries Annual Appeal 

•Check must equal the total deposited amount

Donor Information

•Email breakdown to hccf-admin@rcchawaii.org

•Include donor name, mailing address, and gift amount

Tax Acknowledgement

•Parish is responsible for issuing tax acknowledgements

Full procedures 

will be sent via 

email



CMAA Collection Approach

The CMAA in-pew process and materials are strongly recommended

Designed by the CMAA team to simplify procedures and reduce parish workload

Pastoral discretion is respected

If a pastor believes a second collection will result in greater participation, that 

option may be used

When CMAA is conducted as a second collection:

The parish assumes full responsibility for accounting and processing, 

consistent with other second collections



Reporting

• Utilize dashboards for up-to-date reporting

• Monthly parish reports will be provided for progress tracking

Want your own parish dashboard? 
An access form will be emailed after the webinar to 
designate users (Pastor, Business Manager, or both).



Q & A

2026 Catholic Ministries Annual Appeal



Thank you!


	Slide 1: 2026 Catholic Ministries Annual Appeal Training
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Materials and Parish Resources
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Q & A
	Slide 25

